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.A~ft~x th~ D~mJoe= 4 Wozkshop I was somewhat dissatisfied with whet
~aw and heazd about the formulation of alteznatives as it seemed ~the

then and ~ still trying to think of ways for i~rov~ng it. ! felt
e~mawb~t bett~r a~ter th~ second discussion at the BDAC meeting, even
though that meeting did not get into~he detail of the Workshop.

~e steps leading up to this point .hav~ been orderly and well
reasoned, resulting in good coverage and analys~s o~ the problems,
0bj~tives and potential actions, i ~estion wh~ther th~ desire
fo~ulat~ alternative~ on the basis of rel~eving conflicts will
provide a way to really wor£ well. ~ ~av~ ~en r@v~wing the
C~D/BDAC background inZo~at~on ~or the pu~ose og putting together

steps makes me wonder if what we w~re seein~ at the Dece~er 4

actual alternative. Ass~ling the proDosed actions as ~trate@ies
whon they are undefln~d as to a ~antifi~d d~rlption, a
acco~lis~ent and without costs 6r benefits see~ more accept~le.

You co~ented to me in your !~tS~r ~o~t my concern over identifyfng
~e State Water P~oj~ct water supply problems, that th~s~
f~ner leve! of detail than being-.used at ~is stage. It may be that
att~tin~ to asse~l~ the potential categories and actions in the
~sence of any "metrification", as Dick calls it, can only be done as
a strate~ rather than an alternative. Then launch into alternatives
with mor~

I ~ave some concerns aDou5 the ~oundary" concept an~
practical% to attest to array hundreds of alternatives in the n~e

the alternatives necessary to d~fine 32 starting points. Coming from
th= slide rule age, I find some co~ort in thinking
insta~oe~ set up an array with the best alternative for ~nviro~ental

water supply functions at the other, both within th~ operating
cond4#~n~ ~£ thepresent accord. Other set~ of alternatives can
accentuate the best results for water ~aiity, !~vee vulner~ility,
¯ eto. ~ter deZining what Is Dest, optima, achievable or ~atever for
each of the major objectives, s@t by set, it should be possibl~ to
sort out the i~aots and ass~le the short list for more ztudy and
zinal Gecisions.
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i don’t think you can get very far into the process without doing some
~tifi~atlon ~d ,yes, m~tzlf&cation. For each real alternative
there should be a logical ~remi~e ~et up in the beginning as to what
iu do~i~od to b~ accomplished, and there shouldb@ so~ w~y
~stimate the accomplishments of the alternaSive once it is in place.
Thi~ will b~ toug~ e~ ~ but qlven the level of the planning, X think
you ]u~t have to rely on ~pert opinion in a lot of cases to do it
(T’ve worked with biologists and economists lon~ enough t0 know that-
no two wall agree, but, sti!l, you just have to put nu~bers on paper.
The Fads also have a system wh~re the environmentalists all go out in
the ~ield together and stand around and guess n~ers until all give
up except one,)

If your te~ has ~ot done it ~ ~ink it would be worth while to spend
80~e time revlsIKi~g Kh~ 8CKUB--S~pe&~Ie Cost Ke~inln~ Denefit
method of project fo~ulation. This requires that you consider s~ngle

benefits. I’m not suggesting you do this, but that arrays of

and ~kinq changes to modify acGo~lisments, costs and i~acts.
no~ suggesting that you us~ the economic approach of the SCRUB method,
but rather consider the building block way of~kinq alternatives.
The level ~ detail for .evai~at&ng alterAatives does not have to be
great. It ~y be possible to mimic the Drocess without the detail.

Lastly, during the s~ary of the;breakout session of the ~rkshop, I
made some co~ents that the te~ seems to be favoring envlro~ental
solutions and ignoring or do,playing water supply i~rovement
options. I was concerned ~out the lack of balancein the alternative

an exile and was no~ in~ended to be balanu~. I £o~ that is #ight.
Nevertheless, du~in~ ~he entire px~ess up to new ~hc wholo
the process se~s directed only towards environmental aspect$ :o£ the

flow patterns, it is because I feel this is a s~ject that is being
ignored. Fish h~itat, wate~ ~aiity and water supply avail~ilitv
are all related to how water moves ~hrough ~d around the Delta
cha,n~s. I see nothln~ in ~e probl~ definition that would indicate
a need for actions to separate water flowing to the eapor~ p~8 from
water important to the h~itat. X think there i8 a need to fo~lete
alternatives to ~hasize the needs of each the four objectives
they would be in the ~sence of conflict with the others as done. in
the single pu~ose pla&s of the SCR~ met~o~, and ~hen array these
either linearly or universally to work out the= conflicts ~ong various
alternatives. However you decide to do it, there needs to be
balance ~ong alternatives brought in and a need to give water supply
an~ waEer ~al&ty a~ ~uund an airing and understanding as
now being presented for enviro~ental issues. I really don’t see
~a.l tneatm=nt for th= ~tor supply and w~ter ~aii~y objectives
far.
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